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2012 2013 2014 2015
Preparation of national surveys April 12 - February 13
Data collection (field phase) March 13 - July 13 (and March 14 - July 14)
Data delivery and control, feedback loop November 13 - March 14
Data analysis, comparative control, reporting April 14 - November 14
Dissemination (final conference) & exploitation September 2014 - May 2015

Management and coordination

Project documents (internal) 1.1

Website and dissemination materials 1.2

Consortium management meetings (5), plus videoconferencing 1.3

Kick-off workshop 1.4

Conventions for data collection

Handbook “Core set of questions and project conventions” 2.1

Handbook “Data delivery handbook”, including definition and
explanation of comparative indicators 2.2

Internet-based data delivery tool 2.3

Working group seminar "Core set of questions...." 2.4 -

Working group "Early birds" (addition)

Working group "Data calculation and preparation” (addition)

Data collection & delivery

Technical support and supervision of online surveys for new countries 3.1

Handbook for executing online surveys in framework of EUROSTUDENT 3.2

Development of model online survey 3.3

Working group seminar - Data collection & delivery 3.4

Seminar 1 - Data collection & delivery 3.5

Seminar 2 - Data collection & delivery 3.6

Seminar 3 - Data collection & delivery 3.7

Seminar 4 - Data collection & delivery (addition)

Reporting & di ination

Data reporting tool 4.1

Comparative report 4.2

Presentations at external conferences 4.3

Working group seminar — "Comparative report" 4.4

Final conference (Vienna, with PL4SD) 4.5

Exploitation

Intelligence briefs 5.1

Working group seminar — "use of Intelligence briefs/exploitation" 5.2

Working with other data collectors 5.3

Working with national partners on exploitation and dissemination measures

Quality Assurance

checks at the end of each of the project phases 6.1

Annual meetings of International Steering Board (4) 6.2




